ESG Maturity
Assessment 2025



ESG Snapshot

RPM Control conducted an ESG maturity assessment to
understand its current position, identify priority gaps, and define a
strategic sustainability roadmap aligned with business growth and
sector expectations.

This is a solid operational base with clear opportunities to
professionalize ESG management and turn sustainability into a
competitive advantage.



Overall ESG
maturity

Intermediate level

57,6 %

Environmental Social Governance

|
Compliance in place, Strong ethical and WI I I l I I I l I l
opportunity to formalize organizational
policies and KPls. foundation f I I n

High potential to strengthen positioning with clients,
partners, and tenders requiring ESG transparency and
traceability.

Good operational

practices, limited

measurement and
traceability




Key Gaps &
Business
Implications

Priority focus areas identified

Establishing initial tracking of energy use and
emissions

Improving operational traceability in waste
management and logistics

Defining roles and responsibilities related to
ESG oversight

Structuring basic social indicators

Why it matters

The ESG assessment provides RPM Control with a clear view of
priority areas to be addressed in order to progressively strengthen its
ESG management framework and serves as a foundation for informed,
step-by-step ESG decision-making.



ESG Roadmap &
Strateg IC Val ue Phased ESG roadmap (0-36 months)

Short term: Policy formalization and data
organization

Mid term: Development of measurable
indicators and internal processes

Milestones

Long term: ESG reporting and strengthened
governance structures

Position RPM Control as a reference in applied ESG
3-year vision management for the industrial sector, combining
quality, transparency, and innovation.




ESGasa
Management Enabler

A structured foundation for future
ESG development

The ESG assessment confirms that RPM Control has a
solid operational base and a clear opportunity to
progressively strengthen its ESG approach in line with
business needs and regulatory expectations.

By adopting a structured and phased framework, ESG
becomes a management tool that supports
transparency, consistency and long-term decision-
making.
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